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Before its lecture theatre has hosted its first students, its skills laboratories have undertaken their first
training sessions and its stimulating communications areas provoked their first informal debate, the Integrated
Clinical Education Centre project for the University Hospital of North Staffordshire NHS Trust has already
provided a huge wealth of learning.

The project was originally commissioned on a traditional procurement route, with the Trust appointing and
briefing the design team for the development of a 7,100m2 new build facility on their existing site in Stoke.
As the scheme was moving through the Business Case approval process, the Pilot Regions of the NHS
ProCure 21 Framework were established, and the Trust felt that although the design was at an advanced
stage, the scheme would still benefit from the adoption of the partnering approach offered by ProCure 21.

As a result, the Trust followed the guidance of the NHS Estates
Implementation team, undertook a selection process and invited
Laing O’Rourke to participate in the project partnership as PSCP.

The key initial tasks were not so much the commercial and
technical issues but the management of the cultural issues.  It
was felt to be imperative that the design team, PSCP and Trust
established a common project environment in which to progress.

A series of project alignment workshops were conducted
ensuring that all project participants gained a shared
understanding of client objectives and priorities.  Workshops
were often preceded by social events, to promote a good team
spirit and to provide all members of the team an opportunity to
engage.  The PSCP carefully considered team selection and
nominated a Project Manager who not only had considerable
health experience, but who had also worked previously for the
Trust, and with the Trust’s Project Director.  This undoubtedly
assisted with the integration of the project team.

Through this process, a project platform was developed, based
upon the adoption of Risk Management, Value Management
and Value Engineering processes with all parties sharing a clear
vision of how and when these processes were to be implemented throughout the project.

The project team introduced key supply chain members into the project environment much earlier than
under traditional procurement routes, and in particular the input of the mechanical and electrical installation
PSCM brought Value Engineering contributions.
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Key outputs during this process included:

• The achievement of almost £300k of identified cost savings on M&E systems and £100k of building
savings through Value Engineering

• Improvement in client and design team choice by the consideration of a wider range of product and
component choice, through earlier supply chain involvement

• Significant time and cost savings through the adoption of an innovative post-tensioned reinforced
concrete frame solution

The project has now been completed on time and to budget, but perhaps more importantly has become a
best practice example which has informed the thinking of all project participants, and heavily influenced
the establishment of internal procedures and process for future ProCure 21 working.

“If a measure of success of a project is to complete on time, within
budget and to the satisfaction of the client and end users, then this
project was enormously successful.  Laing O’Rourke, the Trust and
the Design Team combined throughout with a spirit and purpose
that was second to none” – John Casey, Project Manager, University Hospital of
North Staffordshire NHS Trust



Case Study - Integrated Clinical Education Centre, North Staffordshire 3

Reference Letter from Nightingale Associates

Project Details: Integrated Clinical Education Centre
Commencement: 6 May 2003
Completion: 23 August 2004 – 70 weeks
Client: University Hospital of North Staffordshire NHS Trust
Architect: Nightingale Associates
M+E Services Engineer: Hulley and Kirkwood
Structural Engineer: Capita Symonds Group
Trust Cost Advisor: Davis Langdon
PSCP: Laing O’Rourke
Services Installer: Haden Young
Overall project value: £16.3 m
Scheme Content: 7,100m2 3-storey teaching, research and library facility: quality of

design and aesthetic appeal key client objectives.


