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Getting the most out of
HBG with ProCure 21

ProCure21 is the natio nal NHS
building procurem ent strategy,
launched in 2003. The st rate gy aims
to raise designquality andbuild
efficiency across all NHS estates, by
of fering them the choice of 11
Principal Supp ly Chain Partners
(PSCs), who will provide a full end-
to-end service. HBG is proud to be
among them.

With ProCure21, HBG’s flexible,
collaborative service can directly
benefit NHS customers. And with an
extensivesupply chainfeaturing
premier healthcaredesign and
construction spedialistsfrom across
the UK, HBG del ivers a fully

ma naged, end-to- end service for
every single project.

“Having HBG on site with Phase 2A,
but more importantlyas our P21
Partner, enab les us jointly to ach ieve
mu chfaster del ivery in bidding
situations. Also, previous lywe would
nothave had the opportunity to bid
until 2A was comp lete, thus missing
the chanceof ab out £6million worth
of investment.”

Keith Dowel |, Asso ciate Director, Head
of Estates and Capi tal Development.

L AN

HBG and Southampton University Hospitals
NHS Trust working together with ProCure 21

“The partnership with HBG is developing very well. SUHT looks
forward to both organisations growing together to improve the
quality, timeliness and value for money of our hospital facilities for

our patients and staff. This will be no mean feat in an environment

Architectural perspective of new oncology facility

where resources and particularly construction skills of all types are

getting more and more scarce.”

Keith Dowell, Associate Director, Head of Estates and Capital Development

Improvingfadlities to meetmodern
healthcare demands is a priority for
many hospitals, but finding the right
partner for alarge-scale construction
project can be both difficult and time-
consuming. When Southampton
University Hospitds NHS Trust (SUHT)
came to choose a construction
companyfor the expansion of its
Oncologycentre, it already had
someone in mind. It chose ProCure21
Principal Supply Chain Partner HBG
because of its sound partnership
approach,ability to innovate and
track re cord for high quality
performance.

Most construction companies promise
to be able to work with their clients in the
spirit of true partnership. In reality, few
actually can. And when it comes to
expanding their facilities, this can puta
lot of organisations in a very difficult
position, not least those concerned with
the highly sensitive and demanding
business of healthcare.

Here, partnership is required to ensure
success - not just because the specialist
nature of such projects demands the
sharing of insight, skills and
management - but because the
criticality of ongoing patient care means
that health authorities need absolute
trust in the ability of their contractor to
deliver as planned.

For one body, however, identifying a
partner it could trust was not as great a
challenge. When Southampton
University Hospitals NHS Trust (SUHT)
came to choose a construction company
for the expansion of its Oncology centre,
it already had someone in mind.

As Keith Dowel |, SUHT’s Asso ciate
Director and Head of Estates and Capital
Development explains: “On the
stren gth of HBG’s high quality
performanceon our £25 million Cardiac
centreproject, SUHT discussed and then
agreed the appointmentas the ProCure
21 partner for a new extension to our
Oncology centre.”



Building a healthy relationship

Southampton University Hospitals
NHS Trust (SUHT) is one of the UK’s
most successful healthcare
organisations. It is also a designated
Cancer Care Centre, providing a full
oncology service for over 1.5 million
peoplein the local area.

So when SUHT went about expanding
its Oncology facility in line with its vision
for a world-class and fully integrated
cancer treatment centre, it had both a
prestigious reputation and a massive
responsibility to NHS patients to uphold.

Critically, it knew it could rely on HBG
to ensure that disruption to the working
of the hospital would be minimised - and
that patient care would never be placed
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Linear Accelerator bunker construction in progress -
new oncology facility

in jeopardy.

“We feel that HBG’s Health and Safety
management is impressive,” comments
Keith Dowell, pointing to the
construction company’s comprehensive
planning. In fact, HBG went to great
length to ensure that the priorities of the
hospital and its patients would always be
the number one concern in the project,
including the concerns of staff.

HBG did this with the help of the
hospital by developing a solid
partnership foundation, created through
convening integrated working groups
and introducing collaborative decision
making. This means that the views,
expectations and expertise of hospital
staff will always be taken into account
throughout the phases of construction.
Moreover, it gave HBG a thorough
understanding of how the final facility
would operate and the implications this
would have for building it.

This painstaking methodology has
also meant that there is a joint
management approach to risk allocation
and assessment — something that
safeqguards the £4.5 million project as
work continues through 2005.

Collaborative working with the
customer and supply chain

Working closely with the customerin
true partnership is one critical element
of success in such specialist projects.
However, another widely recognised
factoris the way in which a construction
company works with suppliers and sub-
contractors.

HBG has not disappointed. In fact it
has a clear track record of collaborating
well with suppliers and involving their
input from the very outset. One such
example was the involvement at the
early design stage of the specialist linear
accelerator equipment supplier for the
Oncology centre. This proved
instrumental in providing accurate
information for incorporation within the
substructures and bunker construction
of the expanded facility.

Furthermore, the bunker shielding
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materials are manufactured in North
America and then shipped to the United
Kingdom. ‘Just in time’ delivery planning
was fundamental in ensuring that this
critical path programme operation was
completed ahead of schedule.
Moreover, HBG’s consultative
relationship with the supplier meant that
the company provided periodic
inspections to check everything
necessary was in place. The overall
impact of this inclusive approach has
been a significant reduction in the
programme for constructing the
substructures and ground slab.

The P21 team at work



Living up to the challenge

HBG hasn’t been shy to implement its
own expertise either. The expanded
Oncology facility, for instance, uses
advanced construction materials. The
linear accelerator bunkers, used for
radiotherapy treatments, are a case in
point.

Requiring durable radiation shielding,
the accepted wisdom for constructing
these bunkers has been to use reinforced
concrete. Instead, through guidance
from the Trust, HBG used a bespoke
system of dry-laid Ledite block radiation
shielding and this has achieved twice the
shielding efficiency. Significantly, this will
also enable the bunkers to fit within
existing floor to ceiling heights and be
easily dismantled, remodelled and
extended to accommodate future
developments at the site — a key benefit
as space is at a premium for the Trust.

Furthermore, the creative and
consultative way that HBG has dealt with
such challenges led SUHT to approach
HBG about another project: the
conversion of a residential block into
office space.

These buildings too will be innovative,
info rmed by sustainab le design, designed

HBG and ProCure 21 with
Southampton Universities
Hospitals Trust:

Benefits and Features

- Sustainable buildings, with
minimised environmental impact

- Reduced construction programme,

brought about through

consultative approach with

suppliers

Future-proofed construction,

designed to allow easy

construction of the next phase

- Assured service continuity,
through sensitive collaboration
with hospital staff

to reduce future carbon emissions and
hence the carbon tax payable by the
hospital when new legislation comes into
force. Keith Dowell says, “SUHT is already
benefiting from the contractor’s input at
the OBC stage in developing options, and
testing buildability and programming.”

Proposed features for sustainable
designinclude:

- Photovoltaic cells incorporated into the
external cladding as part of the electrical
power generation system

- Solar heating panels for the heating of
domestic water

- Recycling of rainwater for the flushing of
lavatories

- Installation of roof-mounted wind
turbine for electrical power generation

What’s more, the conversion of the
residential block into offices will free up a
substantial amount of clinical space
within the main hospital building -
invaluable on such a compact site.

Looking to the future

Work on both projects continues apace
with carefully devised decanting
strategies to ensure the smooth
operation of both the construction
programme and the existing hospital
services.

SUHT is very pleased with the way
these projects are going. In fact, the last
word should be left to Keith: “The
partnership with HBG is developing very
well and SUHT looks forward to both
organisations growing together to
improve the quality, timeliness and value
for money of our hospital facilities for our
patients and staff. This will be no mean
featin an environment where resources
and particularly construction skills of all
types are getting more and more
scarce.”
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For further information, please contact:
David Slack,HBG ProCure 21 Framework
Directoron 0113 247 0602

or e-mail dslack@hbgc.co.uk
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