PRO

ProCure21 Training

Route to Guaranteed Maximum Price

08.45 Tea/Coffee
09.00 | Overview of Scheme Development — a controlled approach |
= Overview of Scheme Development
= Achieving Best Value
= The design process & Phases under P21
= Application of the NEC2
= Control of time/ quality & cost
10.30 Tea/Coffee
10.45 Resource Driven Activity Scheduling

= Establishing a Phase 1, 2/ 3 agreement
= Activity Scheduling

Completing the Works Information (NEC2 Contract)
= Structure of the WI
= How to complete the WI
= Key considerations/ lessons learned
= Guidance

12.30 Lunch

13.00 Managing Risk

= Holistic Risk Management under P21
= P21 standard risk register

»= Management of the team

Commercial Management
= Cost planning
= Secondary Options
= Build up and agreement of the Guaranteed Maximum Price
= Open book audit

14.30 Tea/Coffee

14.45 Practical management of the process
= Summary of the key outputs

= Key roles & responsibilities

= Use of the RACI technique

16.15 Close



